
Turning climate change into a 
value creation opportunity



Accelerate actions to mitigate and adapt to 

climate change in Latin-America, through policy 

guidance, innovative business models, and 

financial mechanisms.

OUR MISSION



Climate change implies risks derived from a transition to a low-carbon economy, and 
physical risks due to extreme weather events. To face these challenges, ImplementaSur 

promotes the incorporation of new methodologies to assess these impacts on 
investments, as well as developing recommendations to enable financing that facilitates 

new sustainable investment opportunities.

THE CLIMATE CHANGE CHALLENGE



We measure the climate-related risks 
that influence investments and 

projects

We formulate business models and 
deliver policy guidance, to accelerate 

climate change adaptation and 
mitigation actions

We facilitate the mobilization of 
financial resources to promote 

sustainable investments

OUR APPROACH

Financing
Risk Opportunity

Generation of knowledge related 
to sustainable development

Training



OUR CLIENTS



Identification of industrial 
sectors most vulnerable to low-
carbon transition risks and their 
gaps for GHG mitigation.

Clients: GIZ and Ministry of 
Energy of Chile

Options for establishing a supply of 
carbon offsets from the forestry 
sector, in the face of different 
carbon-pricing instruments scenarios 
in Chile.

Clients: CONAF (National Forestry 
Corporation) and the World Bank

Assessment of climate risks
and their effect upon the
retail business for DJSI
reporting purposes.

Client: Parque Arauco

Technology transfer of clean-
energy solutions for mining
camps in Chile.

Clients: BHP and Fundación  
Chile

Analysis of commercial and 
regulatory options for 
electromobility in public 
transportation

Clients: Ministry of Transportation of 
Chile and UNDP

Recommendations of market mechanisms and 
policies to promote distributed solar 
generation and encourage the local solar 
industry in Sao Paulo.

Clients: NREL and CIOESTE (the Intermunicipal 
Public Consortium of the Western  
Metropolitan Region of Sao Paulo).

OUR CLIENTS



Case study of the World Bank’s 
contribution to the 
development of a carbon 
market in Chile, from 2000 to 
present. 

Client: The World Bank Group

Project formulation and 
submission to the 
Green Climate Fund’s 
preparatory funds for a 
National Green Bank 
for MSMEs in Chile.

Client: CORFO 
(Economic 
Development Agency of 
Chile)

Workshop and action 
plan to promote 
resilient coastal 
infrastructure solutions 
into Chile’s investment 
framework.

Client: Netherlands 
Enterprise Agency 

Origination and 
implementation of 
organic waste 
treatment projects in 
Chile.

Clients: Goverment 
of Canada and 
Arcadis Canada

OUR CLIENTS

Estimation of the reduction of
GHG emissions from current and
potential projects using biogas
technology.

Client: UNIDO



Preparation of a portfolio of 
collaborative R&D opportunities 
between German and Chilean actors, 
that address the technological needs 
of the chilean agro-industry in the face 
of climate change.

Client: German Consortium “Agro-
Ambiente”

Case study for clean-tech 
adoption in MSMEs and 
recommendations for the 
development of a 
National Green Bank.

Client: NRDC

Policy review and 
market intelligence
service on Chile’s
electric power industry. 

Client: Google

Studying the potential to
reduce GHG emissions, for a 
submission to the Green 
Climate Fund.
Client: Valhalla

OUR CLIENTS

Identification and 
Development of 
Sustainable Financing 
Mechanisms for Energy 
Efficiency Retrofits in the 
Residential Sector for 
Medium Income 
Households in Chile.

Client: World Bank



OUR CLIENTS

National diagnosis and 
international benchmark on 
municipal organic waste 
management for the 
development of a national 
strategy.

Client: Ministry of 
Environment of Chile

Development of business 
models and strategies for 
financing wastewater reuse 
systems.

Client: Fundación Chile

Greenhouse Gas 
Inventory and Scope 3 
quantification.

Client: Agrosuper

Analysis of climate change 
technological needs for 
the Chilean steel sector.
Client: Ministry of Energy 
of Chile and Fundación 
Bariloche

Develop internal capacities 
in the IFIs so that they can 
generate and implement 
financial products for 
energy efficiency and 
renewable energy projects 
for self-consumption.
Client: CORFO / KfW 



OUR CLIENTS

Training workshops and 
internal capacity building on 
climate change and 
sustainability issues. 
Client: Cristalerías Chile

Advice on climate finance 
options for innovative projects 
in the energy sector in Chile.
Client: GIZ

Validation of corporate carbon 
footprint calculation 
methodology, and estimation 
of Colun's scope 3 carbon 
footprint.

Client: Colun

Designing and analyzing the 
first Latin American and 
Caribbean survey on how 
banks in the region 
incorporate climate change 
into their risk management.

Clients: United Nations 
Environment Programme 
Finance Initiative (UNEP-FI) 
and CAF.

Training workshops and
internal capacity building on
climate change and
sustainability issues.

Client: Aza



OUR CLIENTS

Carbon footprint and 
carbon leakage 
analysis.
Client: CAP Aceros

Study for the projection of 
mineral supply in Latin America 
for low-carbon transition 
scenarios, and 
recommendations for meeting 
socio-environmental standards.

Client: BID (in consortium with
Carbon Trust)

Training workshops on
sustainability and climate
change for the agricultural
sector.

Client: RaboFinance

Public policy recommendations to 
define the main corporate guidelines 
on climate change, and internal 
capacity building workshops. 
Client: Asociación Gremial de 
Generadoras de Chile

Study to determine financing 
mechanisms and schemes for 
green hydrogen-based 
projects in Chile.
Client: Solar Committee 
Corfo



MANAGEMENT

GERARDO CANALESRODRIGO GARCÍA

Executive Director and Co-Founder

+17 years of experience leading the transformation of emerging

countries towards sustainable development. Led the registration,

verification and monitoring of 950 ktonCO2/year of emission

reductions from different economic sectors and regions. Working at the

Chilean public sector, he was responsible for allocating incentives to a

portfolio of more than 150 renewable energy projects, design new

financial instruments and provide energy policy inputs. He led the

regulatory agenda in Latin America for First Solar. He is a Civil Engineer

from PUC and MSc in Technology Policy from MIT.

Executive Director and Co-Founder

+17 years of experience in climate change and environmental regulations.
He has designed and implemented NAMAs for different countries in Latin-
America and managed the financing for diverse mitigation actions. He was
Head of the Project Division at the Renewable Energy Center of Chile,
where he led an initiative to enable financing for self-supply projects,
participating in the development of policy incentives. Previously, he was
Head of the Waste Management Unit at the Ministry of Environment and
Technical Coordinator in the development of the Second National
Communication. He is a Forestry Engineer from PUC, with Diplomas in
environmental studies and public policy and a Master of Resource and
Environmental Planning from Massey University (New Zealand).



OUR TEAM



www.implementasur.cl

info@implementasur.cl

+56 9 58250830


